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ments of scientific posts for which special training was
needed, and through departmental committees they reached
the decision to unify the Agricultural and Veterinary services
throughout the Colonial Empire and base them on special
training and scholarship. A wider organization, the Warren
Fisher Committee, presided over by the then Secretary of
the Treasury, was appointed to consider the Colonial
Service as a whole, and it is as the result of the report of
this Committee, which was adopted by the Colonial Office
Conference in 1930, that the present system of unification
has been 'carried out. The Committee dealt with every aspect
of the Service, including recruitment, status, pay, conditions,
leave, pensions and so forth, and in the result, unified
administrative, legal, medical, agricultural, veterinary and
forestry services were set up, and others have since been
completed. The Administrative service, for example, com-
prises over 1,500 persons, but this does not include holders
of minor administrative posts who are still appointed
locally.
The Secretary of State at the lime emphasized that
unification did not mean uniformity. The primary objects
of the change were to raise the standards of the Colonial
Service, to provide a career worthy both in its opportunities
and in its reward of the best talents of youths from the
Home country and the Dominions, and to some extent from
the Colonies themselves, and to offer to all the Colonies,
the smallest and poorest equally with the larger and more
prosperous, a choice of the best human material for their
service, such as many of them could not secure locally. The
fact that the whole of the Colonial Empire is open to candi-
dates entering the unified Colonial Service makes it possible
to attract the best men and women for the purpose.
At the Colonial Office itself, a strong organization exists
in the Personnel Division, which is divided into Recruitment